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Thisproposalwas submitted; in various ways and by various people
tob Sg %S IPfime WMiRiSei The HonourablgohnKey in April 2009.

No response was forthcoming.

It has now been released to the public asdaccessible fromttp://prodsol-online.com/oni/
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Orchestrated National Ingenuity Confidential Proposal to Hon. John Key, Prime Minister of New Zealand

Executive Summary

l. Introduction

Orchestrated National Ingenuitys anationwide campaigmo deliberately stimulateand
provokethe national productivity transformatiowhichJohn Key iseekingland which we
support as the fadamental recession solutialequiremeni andbring abouta dramatic
improvement in investor confidence and activitythe process

II. Requirement

The intervention has to be simple, universal aaldove all, extremely effective in bringing
New Zealand duof the recession earlier and better than any other country in the wolid.
needs toincreasenvestor confidencend activity dramaticallytrigger a national andf
possible, avorldwide recovery from the recession and create sustainable economietigro
into the future,

lll. The intervention

The solution concept is tan a welltimed and-targetednationalcampaign to deliberately
evoke and disseminate individyarganisationahnd national Kiwi Ingenuity through the
promotion ofa set of simpleoption-rich productivity frameworks and univergadoductivity
solutions.

The intervention contains specifioclesand engagement frameworKer:

1. ThePrime Minister himself

2. Governmentministersk Y R at Q&

3. hLll2aArdAzy atQa FyR LI NLIASA

4. Industry sectors andssociations, including banking, accounting, consulting, training
the mediaand local government.

5. Gaining support;unding the programmebringing the nation to engage;

disseminating the solutionsiccelerating adoption and refinemenbationally,
organisaionally and individually aneéngaging expats and retirees in the process.

It also contains notes on how we can capitalise onrtariral and inevitable impact of a
dramatic growth in local productivity.

IV. Highlevel project plan
1. PRlot/soft-launch/publiclaunchdecision
2. Refinementsand extrapolation
3. Launch.
4. Sector mobilisation (Banks, Consulting, Accountiing, MediaEducation, Industry
Associations, Local Government)
Mobilisation of NZ Ilcon Companies
6. Special campaigns and competitions

o

V. Next seps
1. Gary Bartlett to meet with John K&y explore the solutionn more detail
2. Decision to progress or ngtand in what way.
3. Run the project.
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Orchestrated National Ingenuity Confidential Proposal to Hon. John Key, Prime Minister of New Zealand

|. Introduction

Productivity Solutions (Prodsa$) a New Zealand company that helps people and
organisations ecure dramatic improvement in challenging situations. Our secret is the
ability to identify and solve the universal performardaaiting problem underlying a
challenging situation.

Orchestrated National Ingenuitys a way of deliberately stimulating andopoking the
national productivity transformation thahe Prime Minster iseeking.We strongly support
his view that productivity improvemens ithe fundamental recession solution requirement.
Orchestrated National Ingenuitg designed t@nable New £aland to recover from the
recession earlier and betteby bringing about a dramatic increasendividual and
collectiveproductivity.

Critically if the initiative is timed and coordinated well, it ixlave a dramatic and
synchronisingmpact on invetr confidenceand activity potentially reversing the recession
trend within New Zealand anelvenattracting foreign investmentyefore too longas a
result.

This may seem a bold claim to make, but it is a realistic athearest of this document
seelsto demonstrate. Theimpactof a singleminded drive to change an entieconomy
with few natural resourcebas been demonstrated by Singapore and Irelqsdthere is no
reason why New Zealand should not be able to achieve the same re3ilis docurant
outlines one of the ways in which this candene, taking advantage of the opportunity the
global recession provides.

Il. Requirements

The intervention has to

1. Enable New Zealand to recover from the recession dramatically faster and more
certainly than any other country in the world.

2. Enable New Zealand to trigger and lead the recovery of the rest of the wéid.
ambitious ashismay sound, ik & SaaSydAlfs 6SOlFdzaS 2F 2 dzN
on international trade.

3. Work beyond the recession recoyeperiod and establish New Zealand as a world
leader in a meaningful and sustainable way.

4. Be applicable across all sectors.
5. Be implenentable by individuals andrganisationf alltypes andsizes.

6. Integrate well with other solutions and initiatives alrgadnderway andthers
certain to emerge subsequently.

7. Be implementable very quickly and inexpensively, in successive stages, showing
unequivocal results on a very short cyilme.

8. Overcome political and other resistance.

Our solution has matured enough ieach of these areas to justify thsubmission of tis
proposal.
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Orchestrated National Ingenuity Confidential Proposal to Hon. John Key, Prime Minister of New Zealand

I1l. The NZ Recession Intervention

The gpal

The goal is to establigew Zealandindisputably and sustainably, as the Ingenuity Capital of
the world ¢ andenjoy the lifestylevhichthat role secures

The challenge

The challengeve facein deliberately orchestrating both evokingandtransferringg
ingenuity, is thefundamental problem we face as human beingisconscious incognizance

Unconscious incognizangs the inescapable realithat we don't know what we don't
know. More pertinently, we don't know what we need to know to get the results we want
to get in an increasingly complexd challengingvorld.

This putsusin a constant state of facing challenges that exceed our capekilL G Qa KIF NR
comeup withnewA Yy ASy A2dza a2f dzi A 2 ¢ ISYRQAzAK IARR ddli A 2
hard to understancthewA Y 3 Sy A 2 dza & 2 f dzil A 2 Y @ewingerio(isQa KI NR (2
solutions.

On top of this huran condition challenge, we are tivéctim of two compounding factors

1. bSg %S|t yR@agn@Kgdaringy SYaSQNS YI NBAylffe 3ASI
of recession conditions) by economies of scale, remoteness, natural resources and
the lack of cheapabour. Natural Kiwi ingenuity hasa&bled us to punch way above
our weight in spite of this problem, bthat natural ingenuityis insufficient to
address thecompounding impact of theecessiorchallengewe currently face

2. The recession challengenegative gearingnegatively geared comfence and
AyoSaitaySyitaz RNAGSY o0& YIFIONR FFOlG2NR o0Seé?2
predict. ¢t KAa OKIFIffSyaS KIa F YlIaaagSte 0O2YLRdz
already marginally geared situation.

We have to solve the problem ahconscious inognizance; not knowing what we need to
know ¢ if we want to secure the dramatic improvement in productivity we needrderto
weather the recessionetatively unscathed or better still, to fully capitalise on the
opportunity it offers. We have to hae a way of deliberately orchestrating ingenurtythe
face of unconscious incognizance

The solution

Thesolution to the problem we face in deliberatadychestrating ingenuity in the face of
unconscious incognizands to disseminate a set of simple:

1. Ogption-rich Productivity Frameworks,
2. Productivity Solutions,

3. Productivity Building Blocks and

4. ProductivitylnnovationTechniques.

... accompanied by clear and simple stgpstep instructions and examples.
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Orchestrated National Ingenuity Confidential Proposal to Hon. John Key, Prime Minister of New Zealand

Thissolution is very simple; and, consequentlygasy to discount and undervaluebut it
will enable us, everwithout further refinement, to surface and tap into highly productive,
counter-intuitive solutions in a deliberate and orchestrated way.

The following sections explain the various aspects efsblution in a little more detail.

Simple productivity frameworks

Frameworks are exceptionally powerful mechanisms for generating and conveying new

insight and capability. They give our minds creative freedom wéthontext and structure

and enable uso reverseengineer our engagement from the required outcomes and outputs
backwards. They expose the missing pieces of the puthiek: template.

@ gle 2F AffdzZAGONY A2y KSNB Aa GKS o6Faio LN
specifically folOrdhestrated National Ingenuitythe Kiwi Ingenuity Framework

The Kiwi Ingenuity Framework

Key everythingd outcomes

Identify the primaryprerequisites for success

Workup acounter-intuitive solution that will meet the prerequisites.

N RE

Implement inshott, fast, everadvancingcycles returning toStep lafter
each cycle.

¢CKAA FNIYSE2N] Asytodignisasib¥iigimérelyicémmidon senseQwihen3n:
FIOG AGQa |y Scaiddideptvélypowetiyl Qepprodch.yithough the
greatestbenefit will result from applying théour steps rigorously, in order, any of them can
be used in isolation or combination with any otheirs any ordeto significant and
compounding benefit.

The conventional approaahforward-engineering in a singlearge batch using the

inadequate tools and solutions vadreadyhave, in the vain hope that they will do what
GKS@QNB dzyl 6fS G2 R2 | ycisihe dGairdisigchseIothél {1 S | RA
problem ofhavingonly inadequate solutiosto the challengig situation we face. The

consequence of forwaréngineeringwith inadequate solutions large batchess

unfocused, unproductive engagement.
.. 7 TheKiwi Ingenuity Frameworlg reverseengineering in short,
v fast cycleg; though counterintuitive to novices; is the secret of Tr
v P success in most human endeavours. lt]
) The prosequence (inevitable good resultye¥erseengineering
Q v in short, fast cycless far more directed and focused
O/ | interventionsii K I G LINK 2 N& (i /scarSe ofisdhg i A v
v This is infiniely better thantrying to makeg K I G 6 S Q@S
Q got,R2 ¢ K| (possiblyddO It fgc@sasngenuityat the
bottleneck and weakest link in the chajthe only places that
Q impact on endio-end flow and strength. /

See Appendix A fa detailed explanatin of eachstepin the framework.
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Option-rich

Providing a rich set of options to select from, adapt, integrate and add to, magnifies the
unconscious incognizandareakingimpact of frameworks significantly. Options guide and
direct our thinking, reducehe need to reinvent the wheel and give us something tangible to
generate aernatives to. Think: multiplechoice.

| SNBEQa 'y Af dza (piedidingoptigns @nfheséciirfiistep of thitKivii 2 ¥
Ingenuity Framework

2. ldentify the primary prerequisies for success

Increase capacity / Accelerate throughput.
Minimise inventory.

Compact leadime / Shorten the cycle.
Improve quality / Reduce erraate.
Increase expertise.

Improve product/service.

Reduce overheads.

Reduce investment.

Transform the expeence.

Se@ m® a0 oTp

Universal productivity solutions

Universal solutions reduce the need for people to develar owningenious counter
intuitive solutions from scratch. Our society has developagtowing library of extremely
powerful universal solutions to th@pparently intractable universal problenage face but
unconscious incognizanaeakes it hard for people to grasp, never mind adapt and apply
these universal solutions to their world$hink: example.

See Appendix C for examplesadunterintuitive universal productivity solutions

Universal productivity building blocks

Universal productivity solutions are made up afuaprisinglysmall set of universal
productivity building blocks. Being able to combine, adapt and integrate building blocks in
different ways, makes creating new productivity solutienwhether variations on existing
solutions or brand new onesorders of magnitude easier and faster. Think: Lego.

See Appendix D for examples of productivity building blocks.

Universal productivity innovdion techniques

The universaproductivityinnovation technique is téastcycle thegeneraton and
integration of alternatives to a startingolution concepto an evermore clearly defined
problemor opportunity concept oframework.

Necessity is the other of invention¢ and urgency its father.

See Appendix E for detaih the Universal ProductivitjhovationTechnique.
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The Intervention: @chestrated National Ingenuity

Orchestrated National Ingenuitys a governmented campagn and programme tanobilise
individual organisationadnd national ingenuity by

1. ldentifying productivity as the way to overcome the negative gearing created by the
recession.

2. ldentifying ingenuity as the key to productivity and

3. Promoting the dissemination dhe Kiwi IngenuityFramework(and otheroption-rich
ingenuity and productivityenhancingrameworkg as the way to turn the key

Every micreeconomy inthe countrg T N2 Y S @S NE and@AY LS yLEBMNH 24/ 20N LK
throughevery distribution chain and every market sectoithe entire national economyg

will benefit, increasingly and in a compounding whgm synergistic productivity

improvement

If the campaign is lawmed in a staged, eordinated andeverescalating way, the result will
be more than growing momentumn ingenuity and the resultingramatic growth in
productivity. ¢ K S NB Q tatiranhafic rdwthoirBationalsynergy commitmentand pride.
But the ultimate bonus will ba dramatic growth in national and investoonfidence which
iscrucial to revermg the recessioitrend.

Once investor confidence begins growing it will gather momentum very quickly, because of

the synchronising impact of the campaigand because it will be based on true value

appreciation. Investment fundirthat iscurrently lyng dormant in term deposit accounts,

will very quickly be deployed to better effect as it becomes more and more obthatis

things are on the way up again.

YR GKS Ay@SadyYSyild 62y Qi iQaAYSzyTNR Bi@R2 QKA GA K&
elsewhee in the world will allow an opportunity one of only a very few to make their

money work for themio goo SIAIA Yy I @ L y & @@ithBy cénfoSyét B pice oR2 6 K |
the action.

Orchestrated (Organisational) Ingenuity

Orchestrated Ingenuity is therganisational version of the national campaign. Its focus is on
mobilisingan entire organisation, from the top, to dramatically improve independent and
synergistic ingenuitg both internally and with business partners.

General business and indussgctor associations will disseminate this capability and assist
in its adaptation and application.

2 SONB Fo2dzi (2 f lofdychektirated IngBnbit@iihin @Onidsikdd A 3y
corporate in Auckland with every indication of success.

See Appendix @r a highlevelorganisationalntervention framework
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¢KS t NAYSrolaAyAaidSNQa

¢ KS t NA Y Srolaidcryicabtaitise MXeiit and immediacy bfS ¢ 1S Isucdesg R Q &
givenhisposition, commercial astuteness and the leadership FoI§ &lapted in adressing

the recession.Although there are facets of the campaign which could work withosit
personal leadership and design contribution, the impaotild be substantially diluted he
were not to lead the intervention

Hisrole isto champion Kiwi Igenuityand mobilise the nation to greater and greater
individual and collaborative ingenuity. He watbmote asimple,refined version of the Kiwi
Ingenuity Frameworks a vehicle for directing that ingenuitHe willconstantlyremindus
that there isalways a better way and challengs to find it¢ by urging ingenuity andalking
in terms of keying everything to outcomes, identifying the prerequisites, working
counterintuitive solutionsto meet theprerequisitesand implementing irshort, fastnever-
endingcycles.

¢tKS D2OSNYyYSyidiQa NRfS

¢ KS D2 @S Ny, ah&mpiorediby Nah.tBfl English, Hon. Gerry Brownlee and Hon.

Simon Poweris to communicate th®©rchestrated National Ingenuitpessage, champion

the cause, coordinate thimrmal capture anddissemination of produvity solutions and
frameworksandK 2 t R / SY 4N} f D2@SNYyYSyidz [20If D2@OSNY
applying the frameworks immediately

There will, in all probability, be legislative and policy implicatiartsecoming the leaidg
country in the ingenuity era.

See Appendikfor an overview of the Orchestrated National Ingenuity message.

Sector roles
2 SO0PS RSPStE2LISR LINPQOGAAA2Y I f &az2fdziazy O2y OSLI
play in the intervention:

1. Banking ad investing(productivity-improvementfocused loan criteria and recovery
interventions combined with progredsased, driprelease of funding, see Appendix

F.
2. Accounting(slight rearrangement of existing measures to create productivity and
productivity-improvement focusedinancialperformance measurements).

3. Consulting(solution framework angberformanceconstraint focused interventions
and remuneratior).

4. The media(asimple framework to convey the essence of ingenious solutions and to
promote and celekate successesombined with a clear role and responsibi)ity

5. Training and educatioifincrease capability in securing outnes using simple
frameworks foradapting and combining universal solutions and building blocks).

6. Local governmenfreverseengineerengagement from delegated outcome
responsibility, within simple frameworks).

7. Industry associationgsectorspecific universal solutions and building blgcks
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Additional solutions

2 Sv@also developedolution concepts for:

1.
2.

Gettingthe Cabinet on boardresponse framework and clear role).

Getting political opposition parties to join the team (framework to allow separation
of patriotic and opposition responsibilities, response framework and clear role).

Funding the campaign (se¢dnding, then investmentunding, then selfunding).

4. Capturing and disseminating ardpertise (simple frameworkswith a simple

accompanying IT solutipompetitions and recognitioaf successes and
contributions.

Accelerating adoption and refinemera €all to arms and an eagement
framework).

6. Engaging expats and retirees in the processabové

Capitalising on our proximity to China and India, givenincreasingly significant role
they are playing in the global economy.

The Optionrich Frameworks and Solutions concephde applied to any arena in which
productivity needs to be improved dramaticagiyvhether through the dissemination and
adoption of existing productivity solutions or through the development of new productivity
solutions.

It applies at both micro and neao levels to individualand small team productivity as well
asto the broader societalevel challengewe face like cultural integration and engagement,
policy development, infrastructergrowth and crimeate control, to mention a few that

g S Q@ &d ittaGasi.
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Phase 2impactingthe rest of the world

We agonised over whether to include this section in this first proposabt, because it might seem
presumptuoudo raise thebroaderopportunity the intervention providedbeforeits basic premisés
accepted Wedecided, in the end, toisk incredulityin the interests of accelerating momentum

Orchestrated National Ingenuitand the ensuing benefits in New Zealand productivity
growth andits inevitable impacbn the local economy will have a naél and inevitable
impacton the rest of the world in thregvays:

1. New Zealand will attract investment from elsewhere in the world.

2. Other countries will follow our leagas best they can putting their own flavour and
spin on things.

3. Perception and recagtion of Kiwi Ingenuity will grow substantially outside of New
Zealand.

These lhree natural results present us with a huge opportunitthe opportunity to
deliberately magnify and capitalise on the effects created:

1. Deliberately stimulate internationahvestment and make it easy for investors to
invest in New Zealand ventures, using a new framework for the ingenuity era.

2. Deliberately disseminate frameworks and solutions, both formally and informally, to
accelerate recovery elsewhere in the woddot only within firstworld countries,
but in the third world, too

3. Runbranding campaigns to promote Kiwi Ingenwtya vehicle for and in
conjunction with the dissemination of the frameworks and solutions.

Obvious @portunities include:

1. The hosting of gladd ingenuity and productivity summits for different public and
private sector interest groups.

2. The creation of Ingenuity Tourisgin conjunction with, for example, the Cycle Way
project.

3. The creation of specific papers and courses of study in ingenwaty afthe
academic disciplinest New Zealand educational institutians

4. The creation omedia documentariegnultimedia training materiahnd books and
films that servehe dual purpose of local ingenuity stimulatias well aglobal
ingenuity disemindion ¢ all branded and promoting New Zealand

The objective is to establish New Zealand as the Ingenuity Capital of the world, exerting an
appropriate influence on the rest of the world in that capacity and enjoying the lifestyle it
secures.

See Appendix Fbr notes on the broader perspective and opporturfity New Zealand
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IV. Hightlevel project plan

1. General and firsstage refinements including the piIot/seIﬁqpch/publielaunch
decision. 02 SQNB LINPRdAzOUAPAGE SELISNIgsoihey 2 L2 A
basic solution concept will benefit significantly from more specific expertise).

2. Aninitiative to be launched, immediately, to refine the campaagdrefine and
extrapolate on the starting frameworks and solutiangsinga small set oexpert
participants first;growing and expanding like ripples in a ppad required

3. The Prime Ministeto begin contained/informal/formapress announcement
promotion of the basic (Kiwi Ingenuity) framewoikon.Bill EnglishHon.Gerry
Brownlee Hon. Simon Poer and other governmet spokespeople to follow suit.

4. Interviews and articles to appear in the press as soon as possible.

5. Sector mobilisationin stages

Banking and Investing

Consulting

Accounting

The Media

Education and training institutions
IndustryAssociations

g. Local Government.

-0 o0 T

6. Mobilisation of NZ Icon Companies.

7. The government and other institutions to run campaigns and competitions
a. Solicit existing ingeaus solutions
b. Generate new ingdous solutions.
c. Create case studies of successful intetiens.

8. Special campaigns to develop supporting IT platforms, software and tools.
9. Phase 2 Implementation.

V. Next steps

1. Gary to meet wittHon.John Kewat(i K S f darlie§t 8d4¥erience to discuss the
solution concept in more detail @nexplore ways afmaximising itsmpact.

Decision to progress or not, in what way and with what participation.
Selection of expert team members.

Refinement of thd’rovisional Project Plan

o M DN

Runthe Project.
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VI. Concluding remarks

LQY &adzNB @& Prime MihdteiNBa@ briefid&ament like this c&dlibpe to do such

a broadranginginitiative justicebut | hope that it has conveyed the essence of it well

enough for you to want to explore it further, fagde-face. The objective is tadoptthis

concept as a pndsiond solutiono S OF y Qi K2 LIS (2 KI @S KAG GKS
have driven out every possible ramificatioajjhance it in collaboration with your expert
advisersandother capable contributors ancklease it in small batches over a number of

months and into the future

L eXiremely keerto meet with yoy personallypbecause

1. ¢KS AYUSNBSyiliAz2y KIFa GKS LR {GSysfartufes G2 YI |
both immediately and ovethe next 50 yearg and the recession provides the ideal
urgency forsecuring its success.

2. You have cruciakole to play in thecampaign, in terms of design direction and
leadership The solution and intervention was designed specifically for you todead
development began, in earnest, the day after you won the election

3. Lnfxonvinced that you will be able to grasp the intricaciegplications and likely
impactof the intervention moregorofoundlythan anyone else and contribute to it
substantially, on the flyduring an exploratory discussiam it with me.

The appedices contairdetail onthe contentcovered at a high levalithin the document.
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Appendix A The Kiwi Ingenuity Framework

This appendix explains some of the underlying power in the apparently innocuous, Kiwi
Ingenuity Framework.

Tobainz f S Q#witbthe/cdnMdntiorial (default) approach:

The conventionabpproach TheKiwi Ingenuityapproach

1. What tools/solutions do | have that | 1. Key everything t@eutcomes
could make a difference here?

2. Work out what the first few stepare. | 2. ldentify the primaryprerequisites for
success

3. Take the first steps. 3. Workup acounter-intuitive solution
that will meet the prerequisites

4. Improvise as you go, increasisgope | 4. Implement inshort, fast, ever
and changing directioas required. advancingcycles returning b Sep 1
after each cycle.

In fact, the conventional approach is seldom as sophisticatettpisted above LiQ& Fis

2
Y2NB | OFrasS 2F>x a2KFaQa GKS 0SadG azftdzirazy
KIFLILISYy a e

l':'l
L

L K2 LJSs oliviius Bow supé® the Kiwi Ingenuity approach reverseengineering in
short, fast cyclesg is. Here are some more detailed notes each of the steps.

1. Key everything to outcomes.

Peoplehave a greapropensity forassuning that they know what outcomes they
seek and tht everything they do is outcor®cused. This is very seldom the case.
In general, we tend taharge right in with the best tool we have in our toolbox.

There is an even greatézndency for people to lose focus @he outcomes and

show up at work in ater to get paid, rather than to makekettom-line impact

/I fTFNAFEAYT gKIFG 2dz002YSa 6S aSS|T o00Faod [ 2¢
extremely powerful techniquéor creating tension between where we are and where

we want to be

2. ldentify the primary prerequisites for success.

Reverseengineering from outcomes backwards has a dramatic impact on both
efficiency and effectiveness. It enables us to exclude the superfluoustonicere
stuff (inventory) and focus on the missing bits that are esséfdrasuccess.

Created in 2009y Productiiy Solutionsg www.prodsol.comg 0800 776276 PageAl of A14



Orchestrated National Ingenuity Confidential Proposal to Hon. John Key, Prime Minister of New Zealand

3. Work up a counterintuitive solution that will meet the prerequisites.
There are a number of hidden befite within this simple phrase:

a. Specifying the need for a countertuitive solution creates a very clear
framework and tensionbetwgé ¢ KI G0 ¢S KI @S | yR gKI (Qa
counterintuitive solution is obviously essential, given that the conventional,
intuitive solution is insufficientif it was sufficienti KS | NBy |l @2 dz Ry Q
the agenda.)

b. Specifying that the purpose is to meétet prerequisitesioes more than
create a framework it also draws our focus to the most challenging
prerequisites.

c. Working upa counterintuitive solution¢ deliberately evolving an inadequate
provisional solution into aextremely powerful one enablesusto capitalise
on our ability to improvisand improvethingswithin the broader framework
of the prerequisites for successt alsobrings us to generate and integrate
alternatives, the essence of the productivity innovation technique.

4. Implement in shat, fast, ever-advancingcycles, returning tcStep lafter each
cycle.

Humans have a great tendency to use big batarebget caught up in
perfectionism This idethalto productivity and true value creationUsing kort,
fastcycles, within the contebof outcomes and prerequisitemagnifiesthe impact
of each previous step and create a process of ongoing improvenusinhg sort,
fast cycles also createvay sharper focus and enaBlas to capture 80/20 benefits,
repeatedly while reducing risk andverinvestment

LGQ& ONHzOALFEf G2 y20S GKFGZ FfOGK2dzaAK
framework is used, even if only a single steamy single step is used in isolation,
significant productivity gains are inevitable. Combining twanore steps creates a
compounding effect even ifthe steps NBYy Qi F2ff 26SR LISNFS
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Appendix BOption-rich productivity frameworks

The Dramatic (Productivity) Improvement Cycle
The productivity concept

Productivity is the rate at which what we tgaut exceeds what we put inProductivity
improvement is about:

1. Increasing what we get out.

2. Reducing what we put in.

3. Doing it more often.

4. Doing it less expensively.

The Dramatic Improvement Cycle

Key everything to ideal outcomes.
Define the success measments.
Identify the prerequisites for success.
Expose the universal performantimiting problem.
Deduce the intuitive responde the universal problem
Describe the natural consequend@sevitable bad results)
Work upa counterintuitive universal stution that:

a. Accelerates throughput
Minimises inventory
Reduces (compacts) ledithe
Improves quality
Increases expertise and

f. Transforms the experience.

8. Predict the natural prosequencéimevitable good results)
9. Define the value proposition for each ar
10.Implement in short, fasteveradvancing cycles.

Nog,rwnhpE

®o0 o

TheKiwi Ingenuity Frameworks a simplified version of this framework.

Other frameworks
2 S0@PS RS@PSt2LISR | T laddiNdhafrar@evoflsiNBakiSayidi A OS &
advanced versions
1. Theprocessgserviceoptimisaion framework
The automation framework
The innovation framework
The communication framework
The engagement framework
The synergy framework
The programming framework
The transformation framework

(0p))
[a=N

NG~ ®WDN

The frameworks can be appligddeperdently and in combinatiomat an individual or
organisationalevel¢ with slightly different techniques, of course.

Created in 2009y Productiiy Solutionsg www.prodsol.comg 0800 776276 PageA3 of A14



Orchestrated National Ingenuity Confidential Proposal to Hon. John Key, Prime Minister of New Zealand

AppendixC Universal productivity solutions

Our society has developed a growing library of extremely powerful universal solutions to the
apparently intractable universal problems we face, batonscious incognizanaeakes it

hard for people to grasp, never mind adapt and apply these universal solutions to their
worlds. Most people don't even know that these solutions exist.

Presenting soliions within a fameworkprovidesa way of overcoming this problem, by
exposing the n@sing prerequisites for succemsd by enabling the solutions to be presented
in a format that is easy to understand, adapt and implement.

Universal solutions also sert@illustrate how to use the frameworks, making it easier for
people to develop their own solutions by extrapolating them from existing ones. Think:
example.

lllustrations and examples are very powerful mechanisms for transferring insight and
solutions. It is often only when we see examples that we begin to really understand new
concepts and ideas.

| SNBQ& | &l YLX § ¢aN@phodid prajedtipérormaneetderiatically

The universal productivity solution for projects

1. The universal problm in projects is tasicompletion unpredictability.

2. Theintuitive solution is to put safety on every task in the project in the hope of
increasing predictability. (Experienced people give themsel&&8/@afety margin
to ensure a minimum 90% chance of cess).

3. The consequenceare (un)predictably long, late and expensive projects, becau
achievable targets become s@fdzft FAf f Ay3d LINRPLIKSOASaA
FAYAAKSE | OOdzydzt S 6KAES SIENIe& TFAy
you win you don't win.

4. The counterintuitive solution is to take the safety off the tasks, put a portion of
on the project instead, and focus on prioritising and synchronising the tasks ta
follow each other seamlessly.

5. The prosequencéginevitable good resultls projects finishing faster andore
predictably, allowingnore projects that are more profitabléeo be completed
within the same period of time, because late and early taskgel each other out

conventionaltask durations

conventionaltask durations — with the hidden safety identified

critical chain task durations — with safety moved from the tasks to the project
An example of how this applies, within recession dbons, is a Prodsol construction
company client, which is currently recruiting additional staff and delivering projects in
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around half the time, nearly twice as profitaly Y R 6 SQNB 2yt e Ay (KS S|
implementation.

This project solution, whitis called Critical Chain Project Manageméas been used
successfully in leading companies around the world and was used to enable Habitat
HumanityNew Zealand to break the world houbeilding record byearly 20% (3 hours 45
minutes).

The follaving pages contaiexamples ofn increasingly comprehensive set of simple
counterintuitive universal solutions.

Other Productivity Solutions

1. Deliberate innovation(How to deliberately generate mature, innovative ideas:
R & D, product development, perfoance improvement)

a. Theproblemg A G K AYyy20FGA2Yy A& GKFG A0Qa o0A2
true, outside the box ideas and solutions.

b. Theintuitive solution is to research first, then prototype.

c. The consequence slow, expensive, low quality, nawpinsidethe-box and
unpredictably long innovation, because research is unreliably focused and the
deeper insights only emerge at the prototyping stage.

d. The counterintuitive solution is to force fastcycle alternative generation and
integration prototypng, supported by highfocused research to generate
additional alternatives.

e. The prosequencé more and better innovation faster, because of the
widening and deepening impact of being forced to develop and combine
outside of the box ideas, in refinemeat an everevolving prototype.

2. The synergy solutiorfHow to deliberately secure alignment, in the face of conflict:
teamwork, partnerships, conflict resolution)

a. The problemwith working together synergistically is the misalignment of
objectives and meansf@ecuring them.

b. Theintuitive solution is for each party to push its own agenda.

c. The consequences antagonism, because of the apparent conflict in
objectives and approaches.

d. The counterintuitive solution is touse conceptual prototypes tsurface the
shared objectivesandintegrate approaches.

e. The prosequencés significantly more robust approaches and dramatically
better results for both parties, because of the inherent compatibility of goals
and approaches.
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3. Flowrate acceleration(How to secure a draatic improvement in throughput on
lower costs: production, operations, services)

a.

The problemin flow systems is the variation in the flenates of different
steps in different process flows.

Theintuitive solution is to maximise performance everywhere, @ndhe
assumption that this will translate to maximum whedgstem performance.

The consequenceare high inventories, low throughput and long |etthe,
because the performance of any flesystem is limited by a single bottleneck.

The counterintuitive solution is to maximise productivity at the bottleneck,
reduce performance everywhere else to synchronise to it and protect only the
bottleneck with inventory, removing it from everywhere else.

The prosequence@nevitable good results) are maximum throughpu
minimum inventory and reduced leatne, because entio-end performance
is determined by the bottleneck and any inventory not protecting the
bottleneck is unnecessary.

4. Leadtime reduction(How to dramatically reduce leatme and increase cyclime:
production, operations, services)

a.

The problemin projectsand processeis step/taskcompletion
unpredictability.

Theintuitive solution is to put safety (inventory and time) everywhegen
every task or step in the process.

The consequenceare an excessf inventory, working capital and
warehousing costs, long lediines, stock shortages, stock obsolescence and
poor service.

The counterintuitive solution is to take the safety off the tasks or process
steps, put a portion of it on the process or systend @gnchronise tasks and
steps to follow each other seamlessly.

The prosequencés processes finishing faster and more predictably, allowing
more, more profitable products and services to be delivered within the same
period of time, because late and earfsks net out against each other.

5. Distribution solution (how to maximise availability while minimising inventory)

a.
b.

The problemin distribution is unpredictability of demand.

Theintuitive solution is to carry inventory everywhereparticularly at or
close b retail in order to minimise stoefiuts.

The consequenceare very high total inventory, regular stookits, cross
shipments and a limited product range, because of working capital and shelf
space restrictions.

The counterintuitive solution is to hold iventory centrally, near to

production, where predictability is highest, and to replenish consumption at
retail on a very fast cycle, providing discounts on consumption volumes rather
than order volumes.
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e. The prosequence@nevitable good results) are a widenge of stock,
allowing a greater crossell, far higher availability, lower total inventory and
far lower crossshipment costs.
2 S0@S RS@PSt2LISR || F¥S¢g Ayardakia 2y K2g (KA
%Sttt yRQa NiscesionSyhSitiomallenge’
6. Sales & marketing solutiofhow to increase sales: any businggsession or not)
a. TheproblemAy al tSa Aa 101 2F gl NBySaa 27
typically on both the supply side and the custorsede. There are four
scenarios:the @ RdzOG R2Say Qi YI 00K (GKS Odzad2YS
R2Say Qi dzyRSNEUGI YR dBKS YA (R2YSIINI QS SIBTR
his/her own need or; some combination of two or more of these scenarios.
b. Theintuitive solution is to try to convince the customéo buy.
c. The consequenceare valid and invalid reluctance to purchase.

d. The counterintuitive solution is to use optiorrich frameworks to surface the
customer need; explore opportunities for meeting that need and clarify the
Odzali 2 YSNN&E NBaLlRyasS 2LIiA2yao

e. The prosequenceénevitable good results) are far greater clarity and
alignment on what the customer really needs, resulting in a surprising
incidence of synergy in meeting it.

7. Recession solutiofidemand reduction, scarcity of cash and confidence: any
organisation in recession conditions)

a. The problemin recession conditions is negatively geared confidence and
investments, resulting in a lack of funding and, consequently, demand.

b. Theintuitive solution is to cut costs, cut back on advertising, reduce statf,
in some industries stop trading all together.

c. The consequenceare a vicious cycle of diminishing confidence, cash and
cash flows.

d. The counterintuitive solution is to reduce the investment batch size,
increase the cycle speed and redeploy resourcesapital toadvance
synergistic ingenuity in meeting the changed customer neaasing option
rich frameworks, solutions and building blocks, of course!

e. The prosequencéinevitable good result) idramatically higher productivity
and ingenuity resultingh dramatically increased profitability which can be
capitalised on as the recession eases.

Each universal productivity solution needs to be disseminated in far more explicit detail than
is provided above and with a set of simple implememtatsteps andtase studies.

Training and consulting firms have a crucial role to play in helping companies adapt and
implement these solutionsgndependently and in isolatiogas do industry associations,
given that many of the challenges and problems companies witi@rsame sector face are
common to all companies in that sector.
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Appendix D: Universal productivity building blocks

Universal productivity solutions are made up of a surprisingly small set of universal

productivity building blocks. Being able to condyiadapt and integrate building blocks in
different ways, makes creating new productivity soluti@nshether variations on existing

solutions or brand new onesorders of magnitude easier and faster. Think: Lego.

Here are two of the main building blocksthe project solution, to illustrate the concept:

Move safety/inventory
from tasks, steps and
components to the
project, process or
system

Synchronise everything

to the rate-determining

element of the project,
process or system

These two building blocks can be applied, with only minor adaptations, to production,

distribution, operations, healthcare and software ééypment, for example.

All of the resulting solutions have been used, successfully, all over the quarll Q @ S
them successfully in production, insurance operations and healthcare, ourselves. The
intention is to expect only industry associationsensulting firms and the more advanced

and innovative companies to build new solutions, from scrateheryone else and all other

organisations will probably make only minor refinements to the universal solutions.
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Appendix E: Universal productivity innation technique

The universaproductivityinnovation technique is to fastycle the generation and
integration of alternatives to a starting solution concéptan evermore clearly defined
problemor opportunity concept oframework. All innovation techiques are variations on
this theme, butconventional techniguetypically share two common weaknesses:
1. They don't deliberately and overtly take the second step in the innovation process:
the integration step and
2. They don't deliberately cycle the procdast enough.

There is a very good reason for these weaknegsegonscious incognizance
1. LGQa y20 200A2dza K2g OGKS FEf SNyl GA@Sa Oy
R2y Qi S@Sy O2yaAARSNI KS Ll2aaAroAiAftAirde GKIG
2. Fastcycling feels like dujgated effortcg KSy > Ay NBFfAdGe AdQa Al
The result is that it is only at the end of the project, under deadline pressure, that
integration takes place.

Deliberately fastycling the generation and integration of alternatives to a starsolution
from the start,has a massive impact on innovation speed and quality.

Having a starting framework, with a starting set of options, a starting set of solutions and a
starting set of building blocks, creates ideal conditions for stimulatingteative ingenuity

of the human brairg especially when combined with an urgent and pressing need, like the
global recession. In these conditions, the true and often latent potential of the human brain
comes to the fore.

Necessity is the mother of invéion ¢ and urgencysits father.
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AppendixFE The banking solution

The essence of the banking solution is to use the Kiwi Ingenuity Framework to:
1. Accelerate the recovery of atsk customers dramatically,
2. increase lending dramatically, at dramaticallwé risk,
3. secure funds on significantly lower interest rates and
4. improve banking operational performance dramatically.
Banks are in a unigue position disseminate the frameyvorbfzcause barlking customers
can be brought to adopt throughslight but pro2 dzy R OKIl y3Sa 02 uUKS 0
Ge¢eStf YS K2g e2dzQft YSFadz2NE YS FyR LQft

The solution is a combination of:

1. Slight changes to the value (risk) assessment criteria, to secure and promote a
productivity focus

a. Financial infanation: monthly actual and forecast
I. Fixed costs (all costs that don't change with volume of sales).
ii. Contribution (sales less costs that do change with volume of sales).
iii. Investment changes (money that is invested into the business or
harvested from the busess)
b. Management information

I. Clearapplication of the Kiwi Ingenuity Framewor#tentifyingthe
prerequisites for success and (in the more demanding ¢ates
performancelimiting problem

ii. A simpleintervention/productivity improvement plamo meet the
prerequisites and solve the performantmiting problem containing
progress milestones

iii. Clarity on how the loan being applied for will be usedneet the
prerequisites and/or solve the performance limiting problem.

iv. A simple risk assessment and Plan B4se the intervention fails)
v. A simple reporting regime (to assess progress and ensure ongoing
focus and enable management by exception)
c. Management engagement
i. A financial governance agreement (to guarantee that funding is
applied at relieving the constrain
2. Releasing of funding in frequent, small batches on achievement of progress
milestopes. T[lis redycgs risk, incrveases tightpess apd intensity,ofAfovcus and ensures
UKl O aoOlF NOS FTdzyRa I NbByQu ¢l auSR®
3. Appligation 9f the same frameworkvto the borrowing/furlgilside of th,e gquqtion,,to y
aSOdzZNB Y2Nb FdzyRa 2y t29SNI AYyuSNklau FyR
This solution is only slightly different, in concept, when applied at Risk Management
Funding
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Our objective is to contract to one or more bankgédine this provisional solution (which

6SQ0S RSOSt2LISR 6AGK2dzii | ¥Bighly sugtesafyl shlesS E LIS NA Sy
increase initiative within recession conditigndrive out the details, and integrate it with

existing bank practice, capability anecession response initiatives.

An example report to illustrate the clarity created by reporting on fixed costs and
contribution

Apr-08|May-08[Jun08|Jut08| Aug08|Sep08|0ct-08| Nov-08|Dec08|Janr09|Feb09|Mar-09| Average

Sales 220.0 | 226.7 |206.7 | 200.0| 208.3 |196.7 | 203.3 | 181.7 | 200.0 | 150.0 | 191.7 | 216.7 | 200.14
ariable costs 88.0 | 90.7 | 8277| 800 833 | 787 | 813| 727 | 800 ]| 60.0| 76.7| 86.7 | 80.06
Contribution 132 | 136 | 124 [ 120 | 125 | 118 | 122 | 109 | 120 | 90 | 115 | 130 | 120.08
Fixed costs 100 110 | 100 | 115 | 120 | 110 | 110 | 105 | 105 | 100 | 100 | 100 | 106.25

Cumulative trading profit | 32 58 82 87 92 100 | 112 | 116 | 131 | 121 | 136 [ 166 13.83

180 i )

ContributionRatio 3%
160
140
120

Average Fixed Costs 106.25

Average Contribution 120.08

Monthly trading profit

Contribution

Fixed costs

0 T T T T T T T
Apr-08 May-08 Jun08 Jut08 Aug08 Sep08 Oct08 Now08 Dec08 Jan09 Feb09 Mar-09

Cumulative trading profi
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Appendix GOrchestrated Organisational Ingenuity

Orchestrated Organisational Ingenuity is the blueprint for organisatiofslitmw in
implementing Orchestrated National Ingenuity.

Many organisations will have already implemented some of the steps in the blueptiist
merely an optioarich framework for securing dramatic improvement in organisational
performance from witin recession conditions, into the new, pastcession era.

The highlevel framework

1.

Allocate time and/or resources (depending on organisational size) to developing and
implementing the following steps in a considered and effective way.

. Develop a firstraft intervention strategy, using the Kiwi Ingenuity Framewank

order to create/confirm the engagement framework.

Take the obvious, conventional prerequisite actions to contain costs and capitalise on
whatever demand already exists.

Implement the basic furtional area productivity solutions to satisfy the most
accessible prerequisites in short, quick cycles. This will have a significant impact on
organisational ingenuity, by enabling people to experience codintertive ways of
doing things on very lowsk.

Develop and implemertailor-madecounterintuitive productivity solutions to the
less accessible prerequisitesn short, fast cycles, engaging the rest of the
organisation as required.

Transform the entire organisation, ovéme, into a highly syergistic ingenuity
organisation by engaging peoplmore and more deeply in the innovation process
using simple, optiomich frameworks
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Appendix HA broaderperspective and opportunity for
New Zealand

Although this proposal positions orchestratingtional ingenuity as eecession response

there is a far bigger picture and opportunity consider. This broader perspective and

2LIR NI dzyAlie g2df# R KIS SEA&AGSR SOSy AT (KSNB
In fact, the recession is merely evidence that civilisation has reached the end of an
evolutionarycyclgg s SONB i (GKS LRAY(G 6KSNB (KS SEA&GA)
a new one, to take us through the next cycle of our evolution. The writing is on the wall

the recession is one of maiydicators that the current paradigm is fastaching its selby
date.

In addition to being a graphic illustration of the need for a new paradigm, the recession also
provides us with thdéourning platformwe need to make the leap intihe nextcycke of ou

evolution. The combination of the recession, the flattening off of the knowledge economy
paradigm(which contributed significantly to the creation of the recession) and the

dramatically accelerating rate at which computere takingover ever more advaced

KdzYly FTdzyOlAzya o6wleée YdzNI 6SAt Qad LINBRAOGAZY 2
huge opportunity for our society to bring the next ey¢he IngenuityRevolution¢ about

Orchestrated National Ingenuity provides New Zealand withentiban a mechanism for

dramatically improving national productivity, in order to minimise the impact and duration

2F GKS SO2y2YA0 NBXOSaarzy FyR OFLRAGEEAAS 2V
tacticalg it is, in fact, highly strategic becaustthe underlying macrdrend it allows us to

capitalise on.

Implementing Orchestrated National Ingenwityll put New Zealand in a powerful and
influential position to play deadership role in themergingingenuityRevolution
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