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Executive Summary 

I. Introduction 
Orchestrated National Ingenuity is a nationwide campaign to deliberately stimulate and 
provoke the national productivity transformation which John Key is seeking (and which we 
support as the fundamental recession solution requirement) and bring about a dramatic 
improvement in investor confidence and activity in the process. 

II. Requirement 
The intervention has to be simple, universal and, above all, extremely effective in bringing 
New Zealand out of the recession earlier and better than any other country in the world.  It 
needs to increase investor confidence and activity dramatically, trigger a national and, if 
possible, a worldwide recovery from the recession and create sustainable economic growth 
into the future. 

III. The intervention 
The solution concept is to run a well-timed and -targeted national campaign to deliberately 
evoke and disseminate individual, organisational and national Kiwi Ingenuity through the 
promotion of a set of simple, option-rich productivity frameworks and universal productivity 
solutions. 

The intervention contains specific roles and engagement frameworks for: 
1. The Prime Minister, himself. 
2. Government ministers ŀƴŘ atΩǎ. 
3. hǇǇƻǎƛǘƛƻƴ atΩǎ ŀƴŘ ǇŀǊǘƛŜǎ. 
4. Industry sectors and associations, including banking, accounting, consulting, training, 

the media and local government. 
5. Gaining support; funding the programme; bringing the nation to engage; 

disseminating the solutions; accelerating adoption and refinement, nationally, 
organisationally and individually and; engaging expats and retirees in the process. 

It also contains notes on how we can capitalise on the natural and inevitable impact of a 
dramatic growth in local productivity. 

IV. High-level project plan 
1. Pilot/soft -launch/public-launch decision. 
2. Refinements and extrapolation. 
3. Launch. 
4. Sector mobilisation (Banks, Consulting, Accounting, The Media; Education, Industry 

Associations, Local Government). 
5. Mobilisation of NZ Icon Companies.  
6. Special campaigns and competitions. 

 V. Next steps 
1. Gary Bartlett to meet with John Key to explore the solution in more detail. 
2. Decision to progress or not ς and in what way. 
3. Run the project. 
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I.  Introduction 
Productivity Solutions (Prodsol) is a New Zealand company that helps people and 
organisations secure dramatic improvement in challenging situations.  Our secret is the 
ability to identify and solve the universal performance-limiting problem underlying a 
challenging situation. 

Orchestrated National Ingenuity is a way of deliberately stimulating and provoking the 
national productivity transformation that the Prime Minster is seeking.  We strongly support 
his view that productivity improvement is the fundamental recession solution requirement.  
Orchestrated National Ingenuity is designed to enable New Zealand to recover from the 
recession earlier and better, by bringing about a dramatic increase in individual and 
collective productivity. 

Critically, if the initiative is timed and coordinated well, it will have a dramatic and 
synchronising impact on investor confidence and activity, potentially reversing the recession 
trend within New Zealand and even attracting foreign investment, before too long, as a 
result. 

This may seem a bold claim to make, but it is a realistic one, as the rest of this document 
seeks to demonstrate.  The impact of a single-minded drive to change an entire economy 
with few natural resources has been demonstrated by Singapore and Ireland ς so there is no 
reason why New Zealand should not be able to achieve the same results.  This document 
outlines one of the ways in which this can be done, taking advantage of the opportunity the 
global recession provides.  

II. Requirements 
The intervention has to: 

1. Enable New Zealand to recover from the recession dramatically faster and more 
certainly than any other country in the world. 

2. Enable New Zealand to trigger and lead the recovery of the rest of the world.  As 
ambitious as this may sound, it ƛǎ ŜǎǎŜƴǘƛŀƭΣ ōŜŎŀǳǎŜ ƻŦ ƻǳǊ ŜŎƻƴƻƳȅΩǎ ŘŜǇŜƴŘŜƴŎŜ 
on international trade. 

3. Work beyond the recession recovery period and establish New Zealand as a world 
leader in a meaningful and sustainable way. 

4. Be applicable across all sectors. 

5. Be implementable by individuals and organisations of all types and sizes. 

6. Integrate well with other solutions and initiatives already underway and others 
certain to emerge subsequently. 

7. Be implementable very quickly and inexpensively, in successive stages, showing 
unequivocal results on a very short cycle-time. 

8. Overcome political and other resistance. 

Our solution has matured enough in each of these areas to justify the submission of this 
proposal. 
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III. The NZ Recession Intervention  

The goal 

The goal is to establish New Zealand, indisputably and sustainably, as the Ingenuity Capital of 
the world ς and enjoy the lifestyle which that role secures.  

The challenge 

The challenge we face in deliberately orchestrating ς both evoking and transferring ς 
ingenuity, is the fundamental problem we face as human beings: unconscious incognizance.   

Unconscious incognizance is the inescapable reality that we don't know what we don't 
know.  More pertinently, we don't know what we need to know to get the results we want 
to get in an increasingly complex and challenging world.   

This puts us in a constant state of facing challenges that exceed our capabilities.  LǘΩǎ ƘŀǊŘ ǘƻ 
come up with new ƛƴƎŜƴƛƻǳǎ ǎƻƭǳǘƛƻƴǎΦ  LǘΩǎ ƘŀǊŘ ǘƻ ŎƻƴǾŜȅ new ƛƴƎŜƴƛƻǳǎ ǎƻƭǳǘƛƻƴǎΦ  LǘΩǎ 
hard to understand new ƛƴƎŜƴƛƻǳǎ ǎƻƭǳǘƛƻƴǎΦ  LǘΩǎ ƘŀǊŘ ǘƻ ƛƳǇƭŜƳŜƴǘ new ingenious 
solutions. 

On top of this human condition challenge, we are the victim of two compounding factors: 

1. bŜǿ ½ŜŀƭŀƴŘΩǎ ŎƘŀƭƭŜƴƎŜ ς marginal gearingΥ  ǿŜΩǊŜ ƳŀǊƎƛƴŀƭƭȅ ƎŜŀǊŜŘ όŜǾŜƴ ƻǳǘǎƛŘŜ 
of recession conditions) by economies of scale, remoteness, natural resources and 
the lack of cheap labour.  Natural Kiwi ingenuity has enabled us to punch way above 
our weight in spite of this problem, but that natural ingenuity is insufficient to 
address the compounding impact of the recession challenge we currently face. 

2. The recession challenge ς negative gearing: negatively geared confidence and 
ƛƴǾŜǎǘƳŜƴǘǎΣ ŘǊƛǾŜƴ ōȅ ƳŀŎǊƻ ŦŀŎǘƻǊǎ ōŜȅƻƴŘ ŀƴȅ ǎƛƴƎƭŜ ŜƴǘƛǘȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŎƻƴǘǊƻƭ ƻǊ 
predict.  ¢Ƙƛǎ ŎƘŀƭƭŜƴƎŜ Ƙŀǎ ŀ ƳŀǎǎƛǾŜƭȅ ŎƻƳǇƻǳƴŘƛƴƎ ƛƳǇŀŎǘ ƻƴ bŜǿ ½ŜŀƭŀƴŘΩǎ 
already marginally geared situation. 

We have to solve the problem of unconscious incognizance ς not knowing what we need to 
know ς if we want to secure the dramatic improvement in productivity we need in order to 
weather the recession relatively unscathed ς or better still, to fully capitalise on the 
opportunity it offers.  We have to have a way of deliberately orchestrating ingenuity in the 
face of unconscious incognizance. 

The solution 

The solution to the problem we face in deliberately orchestrating ingenuity in the face of 
unconscious incognizance is to disseminate a set of simple: 

1. Option-rich Productivity Frameworks,  
2. Productivity Solutions,  
3. Productivity Building Blocks and  
4. Productivity Innovation Techniques. 

... accompanied by clear and simple step-by-step instructions and examples. 
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This solution is very simple ς and, consequently, easy to discount and undervalue ς but it 
will enable us, even without further refinement, to surface and tap into highly productive, 
counter-intuitive solutions in a deliberate and orchestrated way. 

The following sections explain the various aspects of the solution in a little more detail. 

Simple productivity frameworks 

Frameworks are exceptionally powerful mechanisms for generating and conveying new 
insight and capability.  They give our minds creative freedom within a context and structure 
and enable us to reverse-engineer our engagement from the required outcomes and outputs 
backwards.  They expose the missing pieces of the puzzle.  Think: template. 

.ȅ ǿŀȅ ƻŦ ƛƭƭǳǎǘǊŀǘƛƻƴΣ ƘŜǊŜ ƛǎ ǘƘŜ ōŀǎƛŎ ǇǊƻŘǳŎǘƛǾƛǘȅ ŦǊŀƳŜǿƻǊƪ ǘƘŀǘ ǿŜΩǾŜ ŘŜǾŜƭƻǇŜŘ 
specifically for Orchestrated National Ingenuity, the Kiwi Ingenuity Framework: 

The Kiwi Ingenuity Framework 

1. Key everything to outcomes.  

2. Identify the primary prerequisites for success. 

3. Work up a counter-intuitive solution that will meet the prerequisites.  

4. Implement in short, fast, ever-advancing cycles, returning to Step 1 after 
each cycle. 

¢Ƙƛǎ ŦǊŀƳŜǿƻǊƪ ƛǎ ǎƻ ǎƛƳǇƭŜ ǘƘŀǘ ƛǘΩǎ Ŝŀsy to dismiss as being merely common sense, when in 
ŦŀŎǘ ƛǘΩǎ ŀƴ ŜȄǘǊŜƳŜƭȅ ǳƴŎƻƳƳƻƴ ς and deceptively powerful ς approach.  Although the 
greatest benefit will result from applying the four steps rigorously, in order, any of them can 
be used in isolation or combination with any others, in any order to significant and 
compounding benefit. 

The conventional approach ς forward-engineering in a single, large batch using the 
inadequate tools and solutions we already have, in the vain hope that they will do what 
ǘƘŜȅΩǊŜ ǳƴŀōƭŜ ǘƻ Řƻ ŀƴŘΣ ǎƻƳŜƘƻǿΣ ƳŀƪŜ ŀ ŘƛŦŦŜǊŜƴŎŜ ς is the natural response to the 
problem of having only inadequate solutions to the challenging situation we face.  The 
consequence of forward-engineering with inadequate solutions in large batches is 
unfocused, unproductive engagement. 

The Kiwi Ingenuity Framework ς reverse-engineering in short, 
fast cycles ς though counter-intuitive to novices ς is the secret of 
success in most human endeavours.   

The prosequence (inevitable good result) of reverse-engineering 
in short, fast cycles, is far more directed and focused 
interventions ǘƘŀǘ ǇǊƛƻǊƛǘƛǎŜ ŎǊŜŀǘƛƴƎ ǿƘŀǘΩǎ scarce or missing.  
This is infinitely better than trying to make ǿƘŀǘ ǿŜΩǾŜ ŀƭǊŜŀŘȅ 
got, Řƻ ǿƘŀǘ ƛǘ ŎŀƴΩǘ possibly do.  It focuses ingenuity at the 
bottleneck and weakest link in the chain ςthe only places that 
impact on end-to-end flow and strength. 

See Appendix A for a detailed explanation of each step in the framework. 
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Option-rich 

Providing a rich set of options to select from, adapt, integrate and add to, magnifies the 
unconscious incognizance-breaking impact of frameworks significantly.  Options guide and 
direct our thinking, reduce the need to reinvent the wheel and give us something tangible to 
generate alternatives to.  Think: multiple-choice. 

IŜǊŜΩǎ ŀƴ ƛƭƭǳǎǘǊŀǘƛƻƴ ƻŦ ǘƘŜ ƛƳǇŀŎǘ ƻŦ providing options on the second step of the Kiwi 
Ingenuity Framework: 

2. Identify the primary prerequisites for success 

a. Increase capacity / Accelerate throughput. 

b. Minimise inventory. 

c. Compact lead-time / Shorten the cycle. 

d. Improve quality / Reduce error-rate. 

e. Increase expertise. 

f. Improve product/service. 

g. Reduce overheads. 

h. Reduce investment. 

i. Transform the experience. 

Universal productivity solutions 

Universal solutions reduce the need for people to develop their own ingenious, counter-
intuitive solutions from scratch.  Our society has developed a growing library of extremely 
powerful universal solutions to the apparently intractable universal problems we face, but 
unconscious incognizance makes it hard for people to grasp, never mind adapt and apply 
these universal solutions to their worlds.  Think: example. 

See Appendix C for examples of counter-intuitive universal productivity solutions. 

Universal productivity building blocks 

Universal productivity solutions are made up of a surprisingly small set of universal 
productivity building blocks.  Being able to combine, adapt and integrate building blocks in 
different ways, makes creating new productivity solutions ς whether variations on existing 
solutions or brand new ones ς orders of magnitude easier and faster.  Think: Lego. 

See Appendix D for examples of productivity building blocks. 

Universal productivity innovation techniques 

The universal productivity innovation technique is to fast-cycle the generation and 
integration of alternatives to a starting solution concept to an ever-more clearly defined 
problem or opportunity concept or framework.   

Necessity is the mother of invention ς and urgency its father. 

See Appendix E for detail on the Universal Productivity Innovation Technique. 
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The Intervention: Orchestrated National Ingenuity 

Orchestrated National Ingenuity is a government-led campaign and programme to mobilise 
individual, organisational and national ingenuity by: 

1. Identifying productivity as the way to overcome the negative gearing created by the 
recession. 

2. Identifying ingenuity as the key to productivity and 

3. Promoting the dissemination of the Kiwi Ingenuity Framework (and other option-rich 
ingenuity- and productivity-enhancing frameworks) as the way to turn the key. 

Every micro-economy in the country ς ŦǊƻƳ ŜǾŜǊȅ ǎƛƴƎƭŜ ǇŜǊǎƻƴΩǎ and ŎƻƳǇŀƴȅΩǎ ǿƻǊƪǇƭŀŎŜΣ 
through every distribution chain and every market sector to the entire national economy ς 
will benefit, increasingly and in a compounding way, from synergistic productivity 
improvement.  

If the campaign is launched in a staged, co-ordinated and ever-escalating way, the result will 
be more than growing momentum in ingenuity and the resulting dramatic growth in 
productivity.  ¢ƘŜǊŜΩƭƭ ŀƭǎƻ ōŜ a dramatic growth in national synergy, commitment and pride.  
But the ultimate bonus will be a dramatic growth in national and investor confidence, which 
is crucial to reversing the recession-trend. 

Once investor confidence begins growing it will gather momentum very quickly, because of 
the synchronising impact of the campaign ς and because it will be based on true value 
appreciation.   Investment funding that is currently lying dormant in term deposit accounts, 
will very quickly be deployed to better effect as it becomes more and more obvious that 
things are on the way up again. 

!ƴŘ ǘƘŜ ƛƴǾŜǎǘƳŜƴǘ ǿƻƴΩǘ ŎƻƳŜ ŦǊƻƳ ƭƻŎŀƭ ƛƴǾŜǎǘƻǊǎ ƻƴƭȅ.  IǘΩǎ ǳƴƭƛƪŜƭȅ ǘƘŀǘ ƛƴǾŜǎǘƻǊǎ ŦǊƻƳ 
elsewhere in the world will allow an opportunity ς one of only a very few ς to make their 
money work for them, to go ōŜƎƎƛƴƎΦ  LƴǎǘŜŀŘ ǘƘŜȅΩƭƭ Řƻ ǿƘŀǘever they can to get a piece of 
the action. 

Orchestrated (Organisational) Ingenuity 

Orchestrated Ingenuity is the organisational version of the national campaign.  Its focus is on 
mobilising an entire organisation, from the top, to dramatically improve independent and 
synergistic ingenuity ς both internally and with business partners.   

General business and industry sector associations will disseminate this capability and assist 
in its adaptation and application. 

²ŜΩǊŜ ŀōƻǳǘ ǘƻ ƭŀǳƴŎƘ ŀ Ǉƛƭƻǘ ŎŀƳǇŀƛƎƴ of Orchestrated Ingenuity within a mid-sized 
corporate in Auckland ς with every indication of success. 

See Appendix G for a high-level organisational intervention framework 
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¢ƘŜ tǊƛƳŜ aƛƴƛǎǘŜǊΩǎ role 

¢ƘŜ tǊƛƳŜ aƛƴƛǎǘŜǊΩǎ role is crucial to the extent and immediacy of bŜǿ ½ŜŀƭŀƴŘΩǎ success, 
given his position, commercial astuteness and the leadership role ƘŜΩǎ adopted in addressing 
the recession.  Although there are facets of the campaign which could work without his 
personal leadership and design contribution, the impact would be substantially diluted if he 
were not to lead the intervention. 

His role is to champion Kiwi Ingenuity and mobilise the nation to greater and greater 
individual and collaborative ingenuity.  He will promote a simple, refined version of the Kiwi 
Ingenuity Framework as a vehicle for directing that ingenuity.  He will constantly remind us 
that there is always a better way and challenge us to find it ς by urging ingenuity and talking 
in terms of keying everything to outcomes, identifying the prerequisites, working up 
counter-intuitive solutions to meet the prerequisites and implementing in short, fast never-
ending cycles. 

¢ƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ǊƻƭŜ 

¢ƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ǊƻƭŜ, championed by Hon. Bill English, Hon. Gerry Brownlee and Hon. 
Simon Power, is to communicate the Orchestrated National Ingenuity message, champion 
the cause, coordinate the formal capture and dissemination of productivity solutions and 
frameworks and ƘƻƭŘ /ŜƴǘǊŀƭ DƻǾŜǊƴƳŜƴǘΣ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ ŀƴŘ {h9Ωǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 
applying the frameworks immediately.  

There will, in all probability, be legislative and policy implications in becoming the leading 
country in the ingenuity era.  

See Appendix I for an overview of the Orchestrated National Ingenuity message. 

Sector roles 

²ŜΩǾŜ ŘŜǾŜƭƻǇŜŘ ǇǊƻǾƛǎƛƻƴŀƭ ǎƻƭǳǘƛƻƴ ŎƻƴŎŜǇǘǎ ŦƻǊ ǘƘŜ ǎŜŎǘƻǊǎ ǘƘŀǘ ƘŀǾŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǊƻƭŜ ǘƻ 
play in the intervention: 

1. Banking and investing (productivity-improvement-focused loan criteria and recovery 
interventions combined with progress-based, drip-release of funding ς see Appendix 
F). 

2. Accounting (slight re-arrangement of existing measures to create productivity and 
productivity-improvement focused financial performance measurements). 

3. Consulting (solution framework and performance-constraint focused interventions 
and remuneration). 

4. The media (a simple framework to convey the essence of ingenious solutions and to 
promote and celebrate successes, combined with a clear role and responsibility).  

5. Training and education (increase capability in securing outcomes using simple 
frameworks for adapting and combining universal solutions and building blocks). 

6. Local government (reverse-engineer engagement from delegated outcome- 
responsibility, within simple frameworks). 

7. Industry associations (sector-specific universal solutions and building blocks). 
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Additional solutions 

²ŜΩve also developed solution concepts for: 

1. Getting the Cabinet on board (response framework and clear role). 

2. Getting political opposition parties to join the team (framework to allow separation 
of patriotic and opposition responsibilities, response framework and clear role). 

3. Funding the campaign (seed-funding, then investment funding, then self-funding). 

4. Capturing and disseminating and expertise (simple frameworks ς with a simple 
accompanying IT solution, competitions and recognition of successes and 
contributions). 

5. Accelerating adoption and refinement (a call to arms and an engagement 
framework). 

6. Engaging expats and retirees in the process (as above). 

7. Capitalising on our proximity to China and India, given the increasingly significant role 
they are playing in the global economy. 

The Option-rich Frameworks and Solutions concept can be applied to any arena in which 
productivity needs to be improved dramatically ς whether through the dissemination and 
adoption of existing productivity solutions or through the development of new productivity 
solutions. 

It applies at both micro and macro levels ς to individual and small team productivity as well 
as to the broader societal-level challenges we face, like cultural integration and engagement, 
policy development, infrastructure growth and crime-rate control, to mention a few that 
ǿŜΩǾŜ ǘŜǎǘed it against. 
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Phase 2: Impacting the rest of the world 
We agonised over whether to include this section in this first proposal or not, because it might seem 
presumptuous to raise the broader opportunity the intervention provides before its basic premise is 
accepted.  We decided, in the end, to risk incredulity in the interests of accelerating momentum. 

Orchestrated National Ingenuity and the ensuing benefits in New Zealand productivity 
growth and its inevitable impact on the local economy will have a natural and inevitable 
impact on the rest of the world in three ways: 

1. New Zealand will attract investment from elsewhere in the world. 

2. Other countries will follow our lead ς as best they can ς putting their own flavour and 
spin on things. 

3. Perception and recognition of Kiwi Ingenuity will grow substantially outside of New 
Zealand.  

These three natural results present us with a huge opportunity ς the opportunity to 
deliberately magnify and capitalise on the effects created: 

1. Deliberately stimulate international investment and make it easy for investors to 
invest in New Zealand ventures, using a new framework for the ingenuity era.  

2. Deliberately disseminate frameworks and solutions, both formally and informally, to 
accelerate recovery elsewhere in the world ς not only within first-world countries, 
but in the third world, too.   

3. Run branding campaigns to promote Kiwi Ingenuity as a vehicle for and in 
conjunction with the dissemination of the frameworks and solutions. 

Obvious opportunities include: 

1. The hosting of global ingenuity and productivity summits for different public and 
private sector interest groups. 

2. The creation of Ingenuity Tourism ς in conjunction with, for example, the Cycle Way 
project. 

3. The creation of specific papers and courses of study in ingenuity in all of the 
academic disciplines at New Zealand educational institutions. 

4. The creation of media documentaries, multimedia training material and books and 
films that serve the dual purpose of local ingenuity stimulation as well as global 
ingenuity dissemination ς all branded and promoting New Zealand. 

The objective is to establish New Zealand as the Ingenuity Capital of the world, exerting an 
appropriate influence on the rest of the world in that capacity and enjoying the lifestyle it 
secures. 

See Appendix H for notes on the broader perspective and opportunity for New Zealand 



Orchestrated National Ingenuity: a Confidential Proposal to Hon. John Key, Prime Minister of New Zealand 

Created in 2009 by Productivity Solutions Prodsol NZ ς www.prodsol.com ς 0800 776-276  Page 10 of 11 
 

IV. High-level project plan 
1. General and first-stage refinements including the pilot/soft-launch/public-launch 

decision.   ό²ŜΩǊŜ ǇǊƻŘǳŎǘƛǾƛǘȅ ŜȄǇŜǊǘǎΣ ƴƻǘ ǇƻƭƛǘƛŎŀƭ ƻǊ ŜŎƻƴƻƳƛŎ ŜȄǇŜǊǘǎ ς so the 
basic solution concept will benefit significantly from more specific expertise). 

2. An initiative to be launched, immediately, to refine the campaign and refine and 
extrapolate on the starting frameworks and solutions ς using a small set of expert 
participants first; growing and expanding like ripples in a pond, as required. 

3. The Prime Minister to begin contained/informal/formal press announcement 
promotion of the basic (Kiwi Ingenuity) framework.  Hon. Bill English, Hon. Gerry 
Brownlee, Hon. Simon Power and other government spokespeople to follow suit. 

4. Interviews and articles to appear in the press as soon as possible. 

5. Sector mobilisation, in stages: 
a. Banking and Investing. 
b. Consulting. 
c. Accounting. 
d. The Media. 
e. Education and training institutions. 
f. Industry Associations. 
g. Local Government. 

6. Mobilisation of NZ Icon Companies.  

7. The government and other institutions to run campaigns and competitions to 
a. Solicit existing ingenious solutions 
b. Generate new ingenious solutions. 
c. Create case studies of successful interventions. 

8. Special campaigns to develop supporting IT platforms, software and tools. 
9. Phase 2 Implementation. 

V.  Next steps 
1. Gary to meet with Hon. John Key at ǘƘŜ ƭŀǘǘŜǊΩǎ earliest convenience to discuss the 

solution concept in more detail and explore ways of maximising its impact. 

2. Decision to progress or not, in what way and with what participation. 

3. Selection of expert team members. 

4. Refinement of the Provisional Project Plan. 

5. Run the Project. 
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VI. Concluding remarks 
LΩƳ ǎǳǊŜ ȅƻǳ ŀǇǇǊŜŎƛŀǘŜΣ Prime Minster, that a brief document like this canΩǘ hope to do such 
a broad-ranging initiative justice but I hope that it has conveyed the essence of it well 
enough for you to want to explore it further, face-to-face.  The objective is to adopt this 
concept as a provisional solution όǿŜ ŎŀƴΩǘ ƘƻǇŜ ǘƻ ƘŀǾŜ Ƙƛǘ ǘƘŜ ƳŀǊƪ ƛƴ ŜǾŜǊȅ ǊŜǎǇŜŎǘΣ ƻǊ 
have driven out every possible ramification), enhance it in collaboration with your expert 
advisers and other capable contributors and release it in small batches over a number of 
months and into the future. 

LΩƳ extremely keen to meet with you, personally, because: 

1. ¢ƘŜ ƛƴǘŜǊǾŜƴǘƛƻƴ Ƙŀǎ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ǘƻ ƳŀƪŜ ŀ ƘǳƎŜ ƛƳǇŀŎǘ ƻƴ ƻǳǊ ŎƻǳƴǘǊȅΩs fortunes 
both immediately and over the next 50 years ς and the recession provides the ideal 
urgency for securing its success. 

2. You have a crucial role to play in the campaign, in terms of design direction and 
leadership.  The solution and intervention was designed specifically for you to lead ς 
development began, in earnest, the day after you won the election. 

3. LΩm convinced that you will be able to grasp the intricacies, implications and likely 
impact of the intervention more profoundly than anyone else ς and contribute to it 
substantially, on the fly, during an exploratory discussion on it with me. 

 

The appendices contain detail on the content covered at a high level within the document. 
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Appendix A: The Kiwi Ingenuity Framework 
This appendix explains some of the underlying power in the apparently innocuous, Kiwi 
Ingenuity Framework. 

To beginΣ ƭŜǘΩǎ ŎƻƴǘǊŀǎǘ it with the conventional (default) approach: 

The conventional approach The Kiwi Ingenuity approach 

1. What tools/solutions do I have that 
could make a difference here? 

1. Key everything to outcomes.  

2. Work out what the first few steps are. 2. Identify the primary prerequisites for 
success. 

3. Take the first steps. 3. Work up a counter-intuitive solution 
that will meet the prerequisites. 

4. Improvise as you go, increasing scope 
and changing direction as required. 

4. Implement in short, fast, ever-
advancing cycles, returning to Step 1 
after each cycle. 

In fact, the conventional approach is seldom as sophisticated as depicted aboveΦ  LǘΩǎ ƻŦǘŜƴ 
ƳƻǊŜ ŀ ŎŀǎŜ ƻŦΣ ά²ƘŀǘΩǎ ǘƘŜ ōŜǎǘ ǎƻƭǳǘƛƻƴ L Ŏŀƴ ǘƘƛƴƪ ƻŦΚ  LΩƭƭ Ǌǳƴ ǿƛǘƘ ǘƘŀǘ ŀƴŘ ǎŜŜ ǿƘŀǘ 
ƘŀǇǇŜƴǎΦέ 

L ƘƻǇŜ ǘƘŀǘ ƛǘΩs obvious how superior the Kiwi Ingenuity approach ς reverse-engineering in 
short, fast cycles ς is.  Here are some more detailed notes on each of the steps. 

1. Key everything to outcomes. 

People have a great propensity for assuming that they know what outcomes they 
seek and that everything they do is outcome-focused.  This is very seldom the case.  
In general, we tend to charge right in with the best tool we have in our toolbox. 

There is an even greater tendency for people to lose focus on the outcomes and 
show up at work in order to get paid, rather than to make a bottom-line impact. 

/ƭŀǊƛŦȅƛƴƎ ǿƘŀǘ ƻǳǘŎƻƳŜǎ ǿŜ ǎŜŜƪ όŎŦΦ /ƻǾŜȅΩǎ ά.ŜƎƛƴ ǿƛǘƘ ǘƘŜ ŜƴŘ ƛƴ ƳƛƴŘέύ ƛǎ ŀƴ 
extremely powerful technique for creating tension between where we are and where 
we want to be.   

2. Identify the primary prerequisites for success. 

Reverse-engineering from outcomes backwards has a dramatic impact on both 
efficiency and effectiveness.  It enables us to exclude the superfluous, nice-to-have 
stuff (inventory) and focus on the missing bits that are essential for success.  



Orchestrated National Ingenuity: a Confidential Proposal to Hon. John Key, Prime Minister of New Zealand 

Created in 2009 by Productivity Solutions ς www.prodsol.com ς 0800 776-276  Page A2 of A14 
 

3. Work up a counter-intuitive solution that will meet the prerequisites.  

There are a number of hidden benefits within this simple phrase: 

a. Specifying the need for a counter-intuitive solution creates a very clear 
framework and tension betweeƴ ǿƘŀǘ ǿŜ ƘŀǾŜ ŀƴŘ ǿƘŀǘΩǎ ǊŜǉǳƛǊŜŘΦ  ό! 
counter-intuitive solution is obviously essential, given that the conventional, 
intuitive solution is insufficient - if it was sufficient ǘƘŜ ŀǊŜƴŀ ǿƻǳƭŘƴΩǘ ōŜ ƻƴ 
the agenda.) 

b. Specifying that the purpose is to meet the prerequisites does more than 
create a framework ς it also draws our focus to the most challenging 
prerequisites. 

c. Working up a counter-intuitive solution ς deliberately evolving an inadequate 
provisional solution into an extremely powerful one ς enables us to capitalise 
on our ability to improvise and improve things within the broader framework 
of the prerequisites for success.  It also brings us to generate and integrate 
alternatives, the essence of the productivity innovation technique. 

4. Implement in short, fast, ever-advancing cycles, returning to Step 1 after each 
cycle. 

Humans have a great tendency to use big batches and get caught up in 
perfectionism.  This is lethal to productivity and true value creation.  Using short, 
fast-cycles, within the context of outcomes and prerequisites, magnifies the impact 
of each previous step and create a process of ongoing improvement.  Using short, 
fast cycles also creates way sharper focus and enables us to capture 80/20 benefits, 
repeatedly, while reducing risk and over-investment. 

 

LǘΩǎ ŎǊǳŎƛŀƭ ǘƻ ƴƻǘŜ ǘƘŀǘΣ ŀƭǘƘƻǳƎƘ ǘƘŜ ƎǊŜŀǘŜǎǘ ƛƳǇŀŎǘ ǿƛƭƭ ōŜ ǊŜŀƭƛǎŜŘ ƛŦ ǘƘŜ ŜƴǘƛǊŜ 
framework is used, even if only a single step ς any single step ς is used in isolation, 
significant productivity gains are inevitable. Combining two or more steps creates a 
compounding effect ς even if the steps ŀǊŜƴΩǘ ŦƻƭƭƻǿŜŘ ǇŜǊŦŜŎǘƭȅΦ 
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Appendix B: Option-rich productivity frameworks 

The Dramatic (Productivity) Improvement Cycle 

The productivity concept 

Productivity is the rate at which what we get out exceeds what we put in.  Productivity 
improvement is about: 

1. Increasing what we get out. 
2. Reducing what we put in. 
3. Doing it more often. 
4. Doing it less expensively. 

The Dramatic Improvement Cycle 

1. Key everything to ideal outcomes. 
2. Define the success measurements. 
3. Identify the prerequisites for success. 
4. Expose the universal performance-limiting problem. 
5. Deduce the intuitive response to the universal problem. 
6. Describe the natural consequences (inevitable bad results). 
7. Work up a counter-intuitive universal solution that: 

a. Accelerates throughput 
b. Minimises inventory 
c. Reduces (compacts) lead-time 
d. Improves quality  
e. Increases expertise and 
f. Transforms the experience.  

8. Predict the natural prosequences (inevitable good results). 
9. Define the value proposition for each party. 
10. Implement in short, fast, ever-advancing cycles. 

The Kiwi Ingenuity Framework is a simplified version of this framework. 

Other frameworks 

²ŜΩǾŜ ŘŜǾŜƭƻǇŜŘ ŀ ŦŀƛǊƭȅ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǎŜǘ ƻŦ additional frameworks, in basic and 
advanced versions: 

1. The process/service optimisation framework. 
2. The automation framework. 
3. The innovation framework. 
4. The communication framework. 
5. The engagement framework. 
6. The synergy framework. 
7. The programming framework. 
8. The transformation framework. 

The frameworks can be applied, independently and in combination, at an individual or 
organisational level ς with slightly different techniques, of course. 
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Appendix C: Universal productivity solutions 
Our society has developed a growing library of extremely powerful universal solutions to the 
apparently intractable universal problems we face, but unconscious incognizance makes it 
hard for people to grasp, never mind adapt and apply these universal solutions to their 
worlds.  Most people don't even know that these solutions exist. 

Presenting solutions within a framework provides a way of overcoming this problem, by 
exposing the missing prerequisites for success and by enabling the solutions to be presented 
in a format that is easy to understand, adapt and implement. 

Universal solutions also serve to illustrate how to use the frameworks, making it easier for 
people to develop their own solutions by extrapolating them from existing ones.  Think: 
example. 

Illustrations and examples are very powerful mechanisms for transferring insight and 
solutions.  It is often only when we see examples that we begin to really understand new 
concepts and ideas.  

IŜǊŜΩǎ ŀ ǎŀƳǇƭŜ ǇǊƻŘǳŎǘƛǾƛǘȅ ǎƻƭǳǘƛƻƴ ς for improving project performance dramatically: 

The universal productivity solution for projects 

1. The universal problem in projects is task-completion unpredictability. 

2. The intuitive solution is to put safety on every task in the project in the hope of 
increasing predictability.  (Experienced people give themselves a 50% safety margin 
to ensure a minimum 90% chance of success). 

3. The consequences are (un)predictably long, late and expensive projects, because 
achievable targets become self-ŦǳƭŦƛƭƭƛƴƎ ǇǊƻǇƘŜŎƛŜǎ όtŀǊƪƛƴǎƻƴΩǎ [ŀǿύ ŀƴŘ ƭŀǘŜ 
ŦƛƴƛǎƘŜǎ ŀŎŎǳƳǳƭŀǘŜ ǿƘƛƭŜ ŜŀǊƭȅ ŦƛƴƛǎƘŜǎ ŘƻƴΩǘΣ ǎƻ ǿƘŜƴ ȅƻǳ ƭƻǎŜ ȅƻǳ ƭƻǎŜ ŀƴŘ ǿƘŜƴ 
you win you don't win. 

4. The counter-intuitive solution is to take the safety off the tasks, put a portion of it 
on the project instead, and focus on prioritising and synchronising the tasks to 
follow each other seamlessly. 

5. The prosequence (inevitable good result) is projects finishing faster and more 
predictably, allowing more projects that are more profitable to be completed 
within the same period of time, because late and early tasks cancel each other out. 

 

An example of how this applies, within recession conditions, is a Prodsol construction 
company client, which is currently recruiting additional staff and delivering projects in 
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around half the time, nearly twice as profitably ς ŀƴŘ ǿŜΩǊŜ ƻƴƭȅ ƛƴ ǘƘŜ ŜŀǊƭȅ ǇƘŀǎŜǎ ƻŦ 
implementation. 

This project solution, which is called Critical Chain Project Management, has been used 
successfully in leading companies around the world and was used to enable Habitat for 
Humanity New Zealand to break the world house-building record by nearly 20%.  (3 hours 45 
minutes). 

The following pages contain examples of an increasingly comprehensive set of simple, 
counter-intuitive universal solutions. 

Other Productivity Solutions 

1. Deliberate innovation (How to deliberately generate mature, innovative ideas:  
R & D, product development, performance improvement) 

a. The problem ǿƛǘƘ ƛƴƴƻǾŀǘƛƻƴ ƛǎ ǘƘŀǘ ƛǘΩǎ ōƛƻƭƻƎƛŎŀƭƭȅ ŎƘŀƭƭŜƴƎƛƴƎ ǘƻ ƎŜƴŜǊŀǘŜ 
true, outside the box ideas and solutions. 

b. The intuitive solution is to research first, then prototype. 

c. The consequence is slow, expensive, low quality, narrow, inside-the-box and 
unpredictably long innovation, because research is unreliably focused and the 
deeper insights only emerge at the prototyping stage. 

d. The counter-intuitive solution is to force fast-cycle alternative generation and 
integration prototyping, supported by highly-focused research to generate 
additional alternatives. 

e. The prosequence is more and better innovation faster, because of the 
widening and deepening impact of being forced to develop and combine 
outside of the box ideas, in refinement of an ever-evolving prototype. 

2. The synergy solution (How to deliberately secure alignment, in the face of conflict: 
teamwork, partnerships, conflict resolution) 

a. The problem with working together synergistically is the misalignment of 
objectives and means of securing them. 

b. The intuitive solution is for each party to push its own agenda. 

c. The consequence is antagonism, because of the apparent conflict in 
objectives and approaches. 

d. The counter-intuitive solution is to use conceptual prototypes to surface the 
shared objectives and integrate approaches. 

e. The prosequence is significantly more robust approaches and dramatically 
better results for both parties, because of the inherent compatibility of goals 
and approaches. 
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3. Flow-rate acceleration (How to secure a dramatic improvement in throughput on 
lower costs: production, operations, services) 

a. The problem in flow systems is the variation in the flow-rates of different 
steps in different process flows. 

b. The intuitive solution is to maximise performance everywhere, under the 
assumption that this will translate to maximum whole-system performance. 

c. The consequences are high inventories, low throughput and long lead-time, 
because the performance of any flow-system is limited by a single bottleneck. 

d. The counter-intuitive solution is to maximise productivity at the bottleneck, 
reduce performance everywhere else to synchronise to it and protect only the 
bottleneck with inventory, removing it from everywhere else. 

e. The prosequences (inevitable good results) are maximum throughput, 
minimum inventory and reduced lead-time, because end-to-end performance 
is determined by the bottleneck and any inventory not protecting the 
bottleneck is unnecessary. 

4. Lead-time reduction (How to dramatically reduce lead-time and increase cycle-time: 
production, operations, services)  

a. The problem in projects and processes is step/task-completion 
unpredictability. 

b. The intuitive solution is to put safety (inventory and time) everywhere ς on 
every task or step in the process. 

c. The consequences are an excess of inventory, working capital and 
warehousing costs, long lead-times, stock shortages, stock obsolescence and 
poor service. 

d. The counter-intuitive solution is to take the safety off the tasks or process 
steps, put a portion of it on the process or system and synchronise tasks and 
steps to follow each other seamlessly. 

e. The prosequence is processes finishing faster and more predictably, allowing 
more, more profitable products and services to be delivered within the same 
period of time, because late and early tasks net out against each other. 

5. Distribution solution (how to maximise availability while minimising inventory) 

a. The problem in distribution is unpredictability of demand. 

b. The intuitive solution is to carry inventory everywhere ς particularly at or 
close to retail in order to minimise stock-outs. 

c. The consequences are very high total inventory, regular stock-outs, cross 
shipments and a limited product range, because of working capital and shelf-
space restrictions. 

d. The counter-intuitive solution is to hold inventory centrally, near to 
production, where predictability is highest, and to replenish consumption at 
retail on a very fast cycle, providing discounts on consumption volumes rather 
than order volumes. 
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e. The prosequences (inevitable good results) are a wider range of stock, 
allowing a greater cross-sell, far higher availability, lower total inventory and 
far lower cross-shipment costs.  

²ŜΩǾŜ ŘŜǾŜƭƻǇŜŘ ŀ ŦŜǿ ƛƴǎƛƎƘǘǎ ƻƴ Ƙƻǿ ǘƘƛǎ ǎƻƭǳǘƛƻƴ ŎƻǳƭŘ ōŜ ŀŘŀǇǘŜŘ ŦƻǊ bŜǿ 
½ŜŀƭŀƴŘΩǎ ǊŜƳƻǘŜƴŜǎǎ ŀƴŘ recession condition challenges. 

6. Sales & marketing solution (how to increase sales: any business, recession or not) 

a. The problem ƛƴ ǎŀƭŜǎ ƛǎ ƭŀŎƪ ƻŦ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ ǊŜŀƭ ƴŜŜŘ ς 
typically on both the supply side and the customer-side.  There are four 
scenarios: the prƻŘǳŎǘ ŘƻŜǎƴΩǘ ƳŀǘŎƘ ǘƘŜ ŎǳǎǘƻƳŜǊ ƴŜŜŘΤ ǘƘŜ ǎŀƭŜǎ ǇŜǊǎƻƴ 
ŘƻŜǎƴΩǘ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ŎǳǎǘƻƳŜǊ ƴŜŜŘΤ ǘƘŜ ŎǳǎǘƻƳŜǊ ŘƻŜǎƴΩǘ ǳƴŘŜǊǎǘŀƴŘ 
his/her own need or; some combination of two or more of these scenarios. 

b. The intuitive solution is to try to convince the customer to buy. 

c. The consequences are valid and invalid reluctance to purchase.  

d. The counter-intuitive solution is to use option-rich frameworks to surface the 
customer need; explore opportunities for meeting that need and clarify the 
ŎǳǎǘƻƳŜǊΩǎ ǊŜǎǇƻƴǎŜ ƻǇǘƛƻƴǎΦ 

e. The prosequences (inevitable good results) are far greater clarity and 
alignment on what the customer really needs, resulting in a surprising 
incidence of synergy in meeting it. 

7. Recession solution (demand reduction, scarcity of cash and confidence: any 
organisation in recession conditions) 

a. The problem in recession conditions is negatively geared confidence and 
investments, resulting in a lack of funding and, consequently, demand. 

b. The intuitive solution is to cut costs, cut back on advertising, reduce staff and, 
in some industries stop trading all together. 

c. The consequences are a vicious cycle of diminishing confidence, cash and 
cash flows. 

d. The counter-intuitive solution is to reduce the investment batch size, 
increase the cycle speed and redeploy resources and capital to advance 
synergistic ingenuity in meeting the changed customer needs ς using option-
rich frameworks, solutions and building blocks, of course! 

e. The prosequence (inevitable good result) is dramatically higher productivity 
and ingenuity resulting in dramatically increased profitability which can be 
capitalised on as the recession eases. 

Each universal productivity solution needs to be disseminated in far more explicit detail than 
is provided above and with a set of simple implementation steps and case studies.  

Training and consulting firms have a crucial role to play in helping companies adapt and 
implement these solutions, independently and in isolation ς as do industry associations, 
given that many of the challenges and problems companies within the same sector face are 
common to all companies in that sector. 
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Appendix D: Universal productivity building blocks 
Universal productivity solutions are made up of a surprisingly small set of universal 
productivity building blocks.  Being able to combine, adapt and integrate building blocks in 
different ways, makes creating new productivity solutions ς whether variations on existing 
solutions or brand new ones ς orders of magnitude easier and faster.  Think: Lego. 

Here are two of the main building blocks in the project solution, to illustrate the concept: 

        

These two building blocks can be applied, with only minor adaptations, to production, 
distribution, operations, healthcare and software development, for example. 

All of the resulting solutions have been used, successfully, all over the world ς ǿŜΩǾŜ ŀǇǇƭƛŜŘ 
them successfully in production, insurance operations and healthcare, ourselves.  The 
intention is to expect only industry associations, consulting firms and the more advanced 
and innovative companies to build new solutions, from scratch.  Everyone else and all other 
organisations will probably make only minor refinements to the universal solutions. 

Synchronise everything 
to the rate-determining 
element of the project, 

process or system 

Move safety/inventory 
from tasks, steps and 
components to the 
project, process or 

system 
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Appendix E: Universal productivity innovation technique 
The universal productivity innovation technique is to fast-cycle the generation and 
integration of alternatives to a starting solution concept to an ever-more clearly defined 
problem or opportunity concept or framework.  All innovation techniques are variations on 
this theme, but conventional techniques typically share two common weaknesses: 

1. They don't deliberately and overtly take the second step in the innovation process: 
the integration step and; 

2. They don't deliberately cycle the process fast enough. 

There is a very good reason for these weaknesses ς unconscious incognizance: 
1. LǘΩǎ ƴƻǘ ƻōǾƛƻǳǎ Ƙƻǿ ǘƘŜ ŀƭǘŜǊƴŀǘƛǾŜǎ Ŏŀƴ ōŜ ŎƻƳōƛƴŜŘ ƻǊ ƛƴǘŜƎǊŀǘŜŘΣ ǎƻ ƻǳǊ ōǊŀƛƴǎ 
ŘƻƴΩǘ ŜǾŜƴ ŎƻƴǎƛŘŜǊ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ǘƘŀǘ ǘƘŜȅ Ŏŀƴ ōŜΦ   

2. Fast-cycling feels like duplicated effort ς ǿƘŜƴΣ ƛƴ ǊŜŀƭƛǘȅ ƛǘΩǎ ƛǘŜǊŀǘƛǾŜ ǊŜŦƛƴŜƳŜƴǘΦ 

The result is that it is only at the end of the project, under deadline pressure, that 
integration takes place. 

Deliberately fast-cycling the generation and integration of alternatives to a starting solution, 
from the start, has a massive impact on innovation speed and quality. 

Having a starting framework, with a starting set of options, a starting set of solutions and a 
starting set of building blocks, creates ideal conditions for stimulating the creative ingenuity 
of the human brain ς especially when combined with an urgent and pressing need, like the 
global recession.  In these conditions, the true and often latent potential of the human brain 
comes to the fore.  

Necessity is the mother of invention ς and urgency is its father.  



Orchestrated National Ingenuity: a Confidential Proposal to Hon. John Key, Prime Minister of New Zealand 

Created in 2009 by Productivity Solutions ς www.prodsol.com ς 0800 776-276  Page A10 of A14 
 

Appendix F: The banking solution 
The essence of the banking solution is to use the Kiwi Ingenuity Framework to: 

1. Accelerate the recovery of at-risk customers dramatically, 

2. increase lending dramatically, at dramatically lower risk, 

3. secure funds on significantly lower interest rates and  

4. improve banking operational performance dramatically. 

Banks are in a unique position to disseminate the framework because banking customers 
can be brought to adopt it through slight but profƻǳƴŘ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ōŀƴƪΩǎ ƭƻŀƴ ŎǊƛǘŜǊƛŀ. 

ά¢Ŝƭƭ ƳŜ Ƙƻǿ ȅƻǳΩƭƭ ƳŜŀǎǳǊŜ ƳŜ ŀƴŘ LΩƭƭ ǘŜƭƭ ȅƻǳ Ƙƻǿ LΩƭƭ ōŜƘŀǾŜΦέ 

The solution is a combination of: 

1. Slight changes to the value (risk) assessment criteria, to secure and promote a 
productivity focus 

a. Financial information: monthly actual and forecast 

i. Fixed costs (all costs that don't change with volume of sales). 

ii. Contribution (sales less costs that do change with volume of sales). 

iii. Investment changes (money that is invested into the business or 
harvested from the business) 

b. Management information 

i. Clear application of the Kiwi Ingenuity Framework, identifying the 
prerequisites for success and (in the more demanding cases), the 
performance-limiting problem. 

ii. A simple intervention/productivity improvement plan to meet the 
prerequisites and solve the performance-limiting problem, containing 
progress milestones 

iii. Clarity on how the loan being applied for will be used to meet the 
prerequisites and/or solve the performance limiting problem. 

iv. A simple risk assessment and Plan B (in case the intervention fails) 

v. A simple reporting regime (to assess progress and ensure ongoing 
focus and enable management by exception) 

c. Management engagement 

i. A financial governance agreement (to guarantee that funding is 
applied at relieving the constraint). 

2. Releasing of funding in frequent, small batches on achievement of progress 
milestones.  This reduces risk, increases tightness and intensity of focus and ensures 
ǘƘŀǘ ǎŎŀǊŎŜ ŦǳƴŘǎ ŀǊŜƴΩǘ ǿŀǎǘŜŘΦ 

3. Application of the same framework to the borrowing/funding side of the equation, to 
ǎŜŎǳǊŜ ƳƻǊŜ ŦǳƴŘǎ ƻƴ ƭƻǿŜǊ ƛƴǘŜǊŜǎǘ ŀƴŘ ƛƳǇǊƻǾŜ ǘƘŜ ōŀƴƪΩǎ Ǌƛǎƪ ǇǊƻŦƛƭŜΦ 

This solution is only slightly different, in concept, when applied at Risk Management and 
Funding. 
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Our objective is to contract to one or more banks to refine this provisional solution (which 
ǿŜΩǾŜ ŘŜǾŜƭƻǇŜŘ ǿƛǘƘƻǳǘ ŀƴȅ ōŀƴƪƛƴƎ ŜȄǇŜǊƛŜƴŎŜΣ ŀǎƛŘŜ ŦǊƻƳ a highly successful sales 
increase initiative within recession conditions), drive out the details, and integrate it with 
existing bank practice, capability and recession response initiatives. 

An example report to illustrate the clarity created by reporting on fixed costs and 
contribution 

 

0

20

40

60

80

100

120

140

160

180

Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09

Contribution

Fixed costs

Cumulative trading profit

Monthly trading profit

34%

106.25
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Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Average

Sales 220.0 226.7 206.7 200.0 208.3 196.7 203.3 181.7 200.0 150.0 191.7 216.7 200.14 

Variable costs 88.0 90.7 82.7 80.0 83.3 78.7 81.3 72.7 80.0 60.0 76.7 86.7 80.06 

Contribution 132 136 124 120 125 118 122 109 120 90 115 130 120.08 

Fixed costs 100 110 100 115 120 110 110 105 105 100 100 100 106.25 

Trading profit 32 26 24 5 5 8 12 4 15 -10 15 30 13.83 

Cumulative trading profit 32 58 82 87 92 100 112 116 131 121 136 166 13.83 

13.83

Contribution Ratio

Average Fixed Costs

Average Contribution

Average Trading Profit
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Appendix G: Orchestrated Organisational Ingenuity 
Orchestrated Organisational Ingenuity is the blueprint for organisations to follow in 
implementing Orchestrated National Ingenuity.   

Many organisations will have already implemented some of the steps in the blueprint ς it is 
merely an option-rich framework for securing dramatic improvement in organisational 
performance from within recession conditions, into the new, post-recession era. 

The high-level framework 

1. Allocate time and/or resources (depending on organisational size) to developing and 
implementing the following steps in a considered and effective way. 

2. Develop a first-draft intervention strategy, using the Kiwi Ingenuity Framework, in 
order to create/confirm the engagement framework. 

3. Take the obvious, conventional prerequisite actions to contain costs and capitalise on 
whatever demand already exists. 

4. Implement the basic functional area productivity solutions to satisfy the most 
accessible prerequisites in short, quick cycles.  This will have a significant impact on 
organisational ingenuity, by enabling people to experience counter-intuitive ways of 
doing things on very low risk. 

5. Develop and implement tailor-made counter-intuitive productivity solutions to the 
less accessible prerequisites ς in short, fast cycles, engaging the rest of the 
organisation as required. 

6. Transform the entire organisation, over-time, into a highly synergistic ingenuity 
organisation, by engaging people more and more deeply in the innovation process, 
using simple, option-rich frameworks.    
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Appendix H: A broader perspective and opportunity for 
New Zealand 
Although this proposal positions orchestrating national ingenuity as a recession response, 
there is a far bigger picture and opportunity to consider.  This broader perspective and 
ƻǇǇƻǊǘǳƴƛǘȅ ǿƻǳƭŘ ƘŀǾŜ ŜȄƛǎǘŜŘ ŜǾŜƴ ƛŦ ǘƘŜǊŜ ƘŀŘƴΩǘ ōŜŜƴ ŀ Ǝƭƻōŀƭ ǊŜŎŜǎǎƛƻƴΦ 

In fact, the recession is merely evidence that our civilisation has reached the end of an 
evolutionary cycle ς ǿŜΩǊŜ ŀǘ ǘƘŜ Ǉƻƛƴǘ ǿƘŜǊŜ ǘƘŜ ŜȄƛǎǘƛƴƎ ǇŀǊŀŘƛƎƳ ƴŜŜŘǎ ǘƻ ōŜ ǊŜǇƭŀŎŜŘ ōȅ 
a new one, to take us through the next cycle of our evolution.  The writing is on the wall ς 
the recession is one of many indicators that the current paradigm is fast-reaching its sell-by 
date. 

In addition to being a graphic illustration of the need for a new paradigm, the recession also 
provides us with the burning platform we need to make the leap into the next cycle of our 
evolution.  The combination of the recession, the flattening off of the knowledge economy 
paradigm (which contributed significantly to the creation of the recession) and the 
dramatically accelerating rate at which computers are taking over ever more advanced 
ƘǳƳŀƴ ŦǳƴŎǘƛƻƴǎ όwŀȅ YǳǊȊǿŜƛƭΩǎ ǇǊŜŘƛŎǘƛƻƴ ƻŦ ŀƴ ŀǊǘƛŦƛŎƛŀƭ ƛƴǘŜƭƭƛƎŜƴŎŜ ǎƛƴƎǳƭŀǊƛǘȅύ ŎǊŜŀǘŜǎ ŀ 
huge opportunity for our society to bring the next era ς the Ingenuity Revolution ς about. 

 

 

Orchestrated National Ingenuity provides New Zealand with more than a mechanism for 
dramatically improving national productivity, in order to minimise the impact and duration 
ƻŦ ǘƘŜ ŜŎƻƴƻƳƛŎ ǊŜŎŜǎǎƛƻƴ ŀƴŘ ŎŀǇƛǘŀƭƛǎŜ ƻƴ ƛǘΦ  ¢ƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ƛǘ ǇǊƻǾƛŘŜǎ ƛǎƴΩǘ ƳŜǊŜƭȅ 
tactical ς it is, in fact, highly strategic because of the underlying macro-trend it allows us to 
capitalise on. 

Implementing Orchestrated National Ingenuity will put New Zealand in a powerful and 
influential position to play a leadership role in the emerging Ingenuity Revolution. 




